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An example from Boliden — Legacy sites

» Step change regarding our legacy sites —5 TF transforming to a “State
of safe closure”

e Limitation of tailings consultants in Sweden — a great opportunity to
increase interest

* DoR - Have chosen to involve 4 different consultant companies

* Close cooperation between the DoR’s to share good examples and
transfer experiences

e Continuous meetings (bi-weekly/monthly/quarterly) between all EoR,
DoR and RTFE for the legacy sites
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Presenter Notes
Presentation Notes
Step change, in combination with the increased demands for resources at our TF with active deposition – challenging but here we turn out more international.
Increased knowledge base, both gathering information from archive and site investigation. 
We see it at a good factor to involve different consultant companies to spread the workload and also to gain benefits from the different companies strengths. 
Has an agreed commitment to have good transparency between the DoR, and get them all to believe in this model of sharing experience and good examples
We started up this work for 1 year ago and we have had a numerous external presentation to all the DoRs to get all up to a equal level, and also have presentation to show what's are happening at the different sites, planned activities, Risk assessments, Safe closure WS  
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